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Public recreation programs have a vital role to play in providing 
the opportunity for healthy and active recreation that is 
affordable and accessible to all. 

As technology continues to increase its influence on all aspects 
of culture, people are spending less time in active play. Our 
youth are especially vulnerable. Compounding the technology 
influence are the financial hurdles of participation fees and 
equipment costs that most Lancaster families face.
Key to reversing these trends is increasing the variety, amount 
and affordability of active recreation in our community. 
Lancaster Rec is uniquely positioned to provide these 
opportunities at our parks, schools, and recreation facilities.

Our goal is to help Lancastrians play – providing the safe 
places and programs which promote physical, mental and social 
activity. We get people, especially kids, outside, active and 
connected to the community by providing dynamic recreation 
programs and services that promote health and well-being.

We play in all sorts of ways:  body play like skipping rope, 
sports play such as basketball, social play through games, or 
outdoor play like hiking. We play instruments to make music 
and play roles in theater. Play is as diverse as our community, 
and as rich as our imagination. However, there are gaps in our 
community at play. 

Our focus is on actions to close these gaps, so that all children 
have an opportunity to enjoy active recreation. Studies show 
that physically active children are healthier and have improved 
school attendance, self-discipline, and academic performance. 
Deepening partnerships is critical if we are to serve more 
children and leverage public investments.

By closing the play gaps, we hope to improve community 
health, quality of life, and level of equity in Lancaster.

Susan E. Landes
Executive Director

James Reichenbach
Chair

Get Active. Live Healthy.



Sports For All Youth
When we reflect on the moments 
and individuals who have made a 
difference in our lives, we often recall 
a winning sports season or simply 
being part of a team. We believe 
that all Lancaster City and Lancaster 
Township boys and girls – who may 
one day proudly wear the McCaskey 
Red and Black – deserve the chance 
to get off the sidelines and on the 
court, on the field, or in the pool. We 
strongly believe that sports introduced 
at a young age can greatly improve 
children’s school performance, health, 
community involvement and life skills.

In April, through an innovative collaboration with the School District of Lancaster, we launched 
the Future Red Tornado Initiative – with the goal to find ways to get kids living in every part of 
the City and Township involved in positive sports activities. This initiative will provide funding to 
allow Lancaster Rec to double the number of children involved in existing youth sports programs 
through scholarship funds and equipment purchases, increase accessibility with programs offered 
in locations throughout Lancaster City and Lancaster Township, provide expanded training and 
mentoring for youth sports coaches, and better prepare young athletes for future participation at 
the middle school and high school levels.  

We cannot do this alone. Partnerships are essential to get more children involved in sports and 
help them reach their maximum potential. New youth sports programs are being developed in 
partnership with many community organizations like the Lancaster Family YMCA, the Mix at Arbor 
Place Police Athletic League and the Spanish American Lancaster Sports Association. 

Sports Programs              Participants
Basketball Clinic ..............................................69
Basketball (Summer) .................................140
Basketball (Winter) .....................................304
Dance Classes ...................................... 197 
Fitness Classes ..................................... 142
Gymnastics ..............................................47
Iddy Biddy Sports ............................... 130
Junior Tornado Cheerleading ...........70
Little League Baseball ....................... 186
Jr. Official Development ........................ 4 
Junior Tornado Baseball ......................85 
NFL Flag Football ................................ 191
Red Rose Track Club .............................35
Soccer ..................................................... 270
Summer Dance Camp ..........................41
Swimming Lessons ............................ 326
Tennis Lessons ........................................35
Total .........................................2,272

Adult Sports Leagues                 Teams
Coed Dodgeball .....................................5
Coed Kickball.............................................8
Coed Softball...........................................75
Total Teams.................................88

Future Red Tornado Programs            Participants
Cheer Clinic .......................................................................40
Cheer Night at McCaskey Football ...........................40
Fall Baseball Clinic ..........................................................24
Fall Lanco Baseball Teams ............................................61
Future Red Tornado Soccer Night .............................33
Running Club .....................................................................9
Spring Tennis Clinic ........................................................14
Summer Baseball Camp ...............................................46
Summer Day Camp Soccer Clinics (3) ....................257
Summer Soccer Camp ...................................................33
Total ...............................................................557 3



Adults Play Ball, Too
Coed softball is the sport of choice for 
hundreds of Lancaster adults. 

Our coed softball league started with only 
six teams in 1988. Today, the Lancaster Rec 
league is Pennsylvania’s largest, fielding 75 
teams in 2015. Well over 1,000 adults play 
softball in it every year.

Our American Softball Association-sanctioned 
league must have five women and five men on 
the field, with both infield and outfield being 
half and half. Pitcher and catcher must also be 
male/female.

Teams play under the lights at the long-time 
home of softball – Conlin Field in Lancaster 
City. Games are also held at McCaskey High 
School, Wheatland Middle School, Lancaster Community Park and Lancaster County Central Park. 
Teams are formed by groups of family and friends mixed with co-workers from businesses such as 
Benchmark Construction, Lancaster Regional Medical Center, and LANCO Federal Credit Union. 

What makes coed softball play special? Why do adults play? For some, being part of a team again 
helps to fuel their competitive spirit. For others, it’s an opportunity to stay physically active while 
socializing and having fun. 
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Lancaster’s Big Green Gym
With 238 acres of parkland in the City of Lancaster 
and Lancaster Township, getting active and living 
healthier is easier than ever. In 2015 we developed 
an innovative, no-cost way for residents to get fit. 
While most of us know the benefits of physical activity, 
large commercial gyms or fitness classes may be 
intimidating. Partnering with the City of Lancaster, 
Lancaster Rec created a different exercise option:  
self-guided workouts for the City’s parks using existing 
recreation facilities and park equipment. The Park 
Workouts include suggestions for a warm up, full-
body circuit, cool down and safety tips for beginners. 
Directions and pictures demonstrating each exercise 
make the workouts appropriate for any level of fitness. 

The Park Workouts are available as free downloads on 
our website, LancasterRec.org. In the spring of 2016, 
four new workouts will be released for the Lancaster 
Township parks. Park Workouts offer an easy-to-
follow program using the Lancaster City and Township 
beautiful public green spaces – Lancaster’s Big Green 
Gym!



Lancaster Rec Child Care Center
at McCaskey High School
Our partnership with the School District of Lancaster 
expanded in late August, when we opened the newly-
remodeled, 5,000-square-foot child care center 
at McCaskey High School for business. The center 
provides a safe, nurturing and happy place for children 
of teens attending the high school, so that they can 
stay in school and graduate. Children of School District 
staff and the community at-large are also welcome to 
enroll. 

The center offers state-licensed quality child care for 
infants (six weeks and older), toddlers, and preschool-
age children year-round, Monday through Friday, from 
6:30 a.m. to 6 p.m. By the end of 2015, 48 children 
attended the center daily; 14 teen parents were receiving child care.

The child care center has its own separate entrance, outdoor playground area, five child care rooms, 
office, laundry room, family room, and observation room. The center has space for teen parents to 
complete homework, prepare for interviews, cook meals, or spend quality time with their children in 
a comfortable environment.

We work closely with the McCaskey Early Childhood Education Program students who observe and 
volunteer in the child care rooms. First-year students mainly observe; second-year students take 
on actual child care provider duties with the guidance and mentoring of our staff. At graduation 
the students receive either Assistant Group Supervisor or Child Development Associate credentials, 
making them work-force ready.  
  
The child care center also hosts a high-quality Pre-K classroom for 3- and 4-year-old children and 
their families living in the Washington Elementary School attendance zone. Lancaster Rec is part 
of the United Way’s Learning Lancaster Collaborative, working together with many organizations 
to achieve one of four bold goals set by the United Way. The focus of our work is to have 100 
percent of children enter Kindergarten ready to learn. Our Pre-K classroom uses the School District 
literacy curriculum; a literacy coach provides support to our staff. Twelve children attend the Pre-K 
classroom from 8 a.m. to 3 p.m. Monday through Friday. Children and families access health, dental 
and vision care, behavioral health services and financial stability workshops at Washington.

We are also part of the United Way’s Impacting Generations Collaborative, with the School 
District, Pressley Ridge, COBYS Family Services, and Susquehanna Valley Pregnancy Services. 
Our work involves supporting teen parents through innovative services which focus on educational 
attainment. 

  Children’s Programs      Participants
  Before & After School Care  ........... 584  
  Lancaster Rec Preschool ........................ 
     Full-Day Preschool ............................. 9
     Pre-K Counts ......................................20
     Wrap-Around Care ...........................16
  McCaskey Child Care Center ................ 
     Infants ..................................................... 9
     Young Toddlers .................................... 7
     Older Toddlers ..................................... 8
     Full-Day Preschool ............................. 8
     United Way Pre-K  .............................12
     Wrap-Around Care ............................. 7
  Pre-K Counts Wickersham  ...............20
  Safe Sitter Babysitter Course ...........24
  Total ........................................... 724 5



Top Quality Before and 
After School Programs
Imagine you are planning a once-in-a-lifetime 
dream vacation – and you have two hotels to 
choose from. The amenities for one hotel are 
very basic. The other hotel, which is the same 
cost, has an on-site spa, kitchenettes in each 
room, king-size beds, flat-screen TVs, and a 
heated indoor swimming pool. Your decision is, 
of course, easy to make, and you pick the best 
hotel – the one with the wonderful upgrades. 

When it comes to choosing child care for your 
children, the decision is made easier through 
the Keystone STARS program. 

Keystone STARS is a voluntary initiative, administered by the Pennsylvania Office of Child 
Development and Early Learning, to improve the overall continuous quality of child care programs. 
Keystone STARS has multiple levels which build upon each other, with increasingly difficult criteria 
to meet. All 13 of our Before and After School Programs hold a STAR 4 rating – the highest level 
that can be achieved. 

Keystone STAR 4 means we have highly qualified 
staff members. Of our 40 on-site staff, 11 have 
Bachelor’s degrees in Education or a related field, 
14 have School Age Care Credentials (earned by 
taking college classes specific to working with school 
age children), three have Associate’s degrees, and 
four are enrolled in college classes working toward 
achieving Bachelor’s degrees. All must complete 24 
hours of advanced training every year.

Keystone STAR 4 means our programs are more 
than a place for children to get homework done. 
Our site directors plan lessons which incorporate 
the Pennsylvania State Learning Standards, allowing 
us to focus on academics and each child’s physical, 

social, and emotional needs. We provide age-appropriate activities which allow the children to 
explore art, science, math, reading and more, while helping them build lifelong friendships and 
memories. 

When children participate in our Keystone STAR 4 program, they are getting the best in Before and 
After School care – the extra “amenities” that provide the quality care they deserve.

  Summer Programs         Participants
  Camp Optimist .................................... 85
  Jr. Playground Leader Program ......18
  Kindergarten Boot Camp .................34
  Sports Of All Sorts ............................ 215
  Summer Day Camp .......................... 189
  Summer Food (30 sites) ..............2,748
  Summer Playgrounds ............................. 
     Buchanan Playground ................. 409
     Farnum Playground ...................... 293
     King Playground ............................ 381
     Reservoir Playground ................... 460
     Rodney Playground ...................... 366
     Sixth Ward Playground ................ 891
  Total ........................................6,0896



The Chill and Thrill of the Candy Cane Hunt
On a cold Friday night in early December, 350 parents and children grabbed their winter coats, 
hats, gloves, and flashlights and headed to the Candy Cane Hunt. Lancaster Rec and the YWCA 
of Lancaster team up to host this special holiday family event. Our partnership, grown from 
working together to improve and support preschool programs, offers families a chance to 
relax and enjoy time together. In addition to being a lot of fun, the Candy Cane Hunt gets kids 
physically active outside and encourages communication between families in the community 
– goals of both organizations. Prior to the hunt, families gather at the YWCA to listen to music 
and decorate a bag to hold the candy 
canes the children are about to find. 
At the much-anticipated hunt time, 
children are divided into age groups 
and led to Musser Park. At the park, 
they are greeted by a DJ spinning 
Christmas music, given a countdown, 
and within minutes, scoop up and 
find the 5,000 hidden candy canes. In 
2015, 30 lucky children found a multi-
colored candy cane which won them 
a special prize, an extra-large candy 
cane filled with Hershey’s kisses.  After 
parents and kids create holiday crafts 
at the park, everyone returns to the 
YWCA for cookies and hot chocolate. 

7

Family Programs                       Participants
Backpack Giveaway  ................................ 1,140
Candy Cane Hunt   .......................................350
Conestoga Pines Pool Daily Average ....144
Cookie Decorating .......................................108
Daddy-Daughter Dance  ...........................315
Dance Recital .................................................800
Fall Family Fun Fest ......................................350
Family Pool Party ............................................95
Games, Games & More Games ................100
Giant Yard Sales (Vendors) ........................262
iWALK Lancaster .............................................23
Mom-Son Fall Ball ........................................100
Open Streets ..............................................3,000
Playground Ice Cream Social ...................300
Preschool Graduation  ................................100
Total ................................................8,047

Teens Volunteering Into Jobs
Each winter, well over one hundred 14- to 16-year-olds apply to be volunteer Junior Playground 
Leaders, completing employment applications, obtaining references and participating in 
interviews. This valuable learning experience helps to prepare the teens for what they will 
encounter in the working world. In 2015, we selected 18 teens to serve as Junior Playground 
Leaders. For each week they volunteer, the teens received a stipend of $50.  

Through in-service Playground Leader training and hands-on experience working with our 
staff, the teens develop confidence and communication skills. Junior Leaders pass first aid and 
water safety tests and learn how to maintain the wading pools. During the eight-week Summer 
Playground Program, the volunteers work alongside our Playground Leaders to lead fun games, 
crafts and contests for younger children. Over the past few summers, six teen Junior Leaders 
successfully transitioned onto our staff as Playground Leaders.



Laughter, Learning and Art

 
“At the Lancaster Rec Senior Center, every Tuesday 
afternoon brings two hours filled with art, laughter and 
learning. Sam Mylin, our teacher, makes art fun. He 
takes each student where they are and then guides 
them through instruction and encouragement.  

“I hadn’t done much sketching before – just doodles 
throughout the years. Sam explains color, hues, open 
space, perspective (I still don’t get that one!) and more. 
He has fun projects for us to do – very creative – and he 
keeps us moving our hands – doing art. Some artists (or 
artist wannabees) are great with watercolor or acrylic 
paints; others use colored pencils or just sketch. A few 
use chalk pastels. Regardless of the medium, we have 
fun.

“Friendships are formed – art methods are explored – 
and Sam inspires us with his wit and carefree spirit.” 
 

-Georgia Lutz

 
 

“The art class at the Lancaster Rec Senior Center has 
given me many things. Education in the “how-to” of 
drawing and painting is most obvious, but the other 
gifts are equally important. Camaraderie with other 
classmates lets us learn from, and encourage, each 
other. Regular weekly classes provide structure and 
accountability, making it harder for us to procrastinate 
or just give up when something isn’t working.

“Art class is fun, welcoming, and an opportunity for 
each of us to hone our skills—in some cases, skills we 
didn’t even know we had!”

-Nan Roose

Senior Events & Classes           Participants
Art Studio Classes  ............................................41
Fitness Classes .................................................220
Health & Wellness Sessions .........................242
Parties, Picnics & Banquets ..................... 1,126
Pickleball .............................................................37
Shuffleboard ......................................................37
Total ..................................................1,703
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Feeling - and Looking - Good
With clippers, scissors and nail files in hand, every 
other month, 18 to 20 first-year cosmetology students 
share their budding talents with seniors. Guided by 
instructors from the Lancaster School of Cosmetology, 
the students offer their services free of charge at the 
Lancaster Rec Senior Center. 

This partnership gives the students much-needed 
real customer experience – and gives the seniors 
free haircuts and manicures. More important than 
the physical makeovers is the interaction between 
the younger and older generation. Beyond buffing 
and polishing nails and trimming and styling hair, 
the seniors enjoy the friendly conversations with the 
students. Throughout the year they get to know one 
another; the seniors look forward to the visits and 
make sure they don’t miss them.

Students return to school after each ‘senior beauty 
salon’ session with a better understanding of the 
needs of seniors and a sense of accomplishment and 
pride in making them feel and look special.    
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Senior Memberships                 Participants
Bridge Club  .........................................................30
Happy Hearts Club ......................................... 140
Lancaster Rec Senior Center ...................... 385
Lancaster Senior Orchestra ............................48
Touch of Jazz ......................................................... 3
Total ......................................................606
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2015 Youth Athletic Scholarships
# of Children: 1,057

Scholarships Awarded: $36,613

College Athletes Giving Back
Millersville University’s Athletic Department understands the importance and value of its athletes 
and coaches giving back to the community. The success of summer basketball clinics held at 
our playgrounds and day camps in 2015 led to Lancaster Rec becoming a key community youth 
sports partner of Millersville University Athletics. Our collective goals are to create quality sport 
experiences for boys and girls at no cost to eliminate the financial obstacle many families face 
– and to provide Millersville athletes with community service opportunities that allow them to 
share their love of sport and gain an 
appreciation for the community around 
them.

To kick off our partnership and the fall/
winter youth basketball season, the 
Men’s and Women’s Basketball teams 
held a highly successful free outdoor 
clinic in September at Brandon Park. In 
2016, Millersville Athletics will host free 
clinics with us for softball, baseball, girls’ 
lacrosse and track and field.

Boys & Girls 
Basketball Leagues

18.4%

Little League Baseball
8.5%

Pound: Fitness
0.3%

Iddy Biddy Sports
4.3%

NFL Flag Football
10.9%

Red Rose Track Club
1.4%Swimming Lessons

5.1%
Cheerleading

4.3%
Gymnastics

2.6%

Tennis Lessons
0.7%

Dance Classes
15.1%

Soccer
12.3%

Future Red Tornado 
Clinics
11.5%

Jr. Tornado Baseball
4.6%
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 State & Federal Funds - $1,845,782

 Program Fees - $934,076
Local Public Funds - $473,962

      City of Lancaster ($305,656)

      Lancaster Township ($73,650)

       School District of Lancaster ($95,719)

 County Office of Aging $65,665

 Consignment Ticket Sales - $110,647

 Admission & Concession Fees - $65,800

 Fundraisers - $56,259

 Business Sponsors - $82,413

 Rental Fees - $27,230
TOTAL - $3,660,897

 Children & Family Services - $2,302,313

 Sports Services - $356,629

 Senior Recreation - $236,254

 Administration - $380,411

 Maintenance - $132,413

 Consignment Ticket Sales - $107,573

TOTAL - $3,515,593

2015 Revenue

2015 Expenses

Community Investment

65.5%

10.1%

6.7%

10.8%

3.8% 3.1%

50.4%

25.5%

8.3%

2.0%
2.6%

1.7%
3.0% 1.8%

1.5% 2.3% 0.7%



AceraCare
Active Club
A&H Equipment Company
Alert Club
Alpha & Omega Church of the  
     Brethren
Amateur Softball Association
American Public Works Assn.,
     Lancaster Branch
American Red Cross 
AmeriHealth Coritas
Bright Side Opportunities Center 
Caring Hospice Services
Catholic Charities
C&C Automotive Inc.
Compass Mark
Conestoga View 
Creative Works Lancaster
Crispus Attucks Community Center
DC Eager Emergency Services LLC
Domestic Violence Services 
Doug Lamb Construction
Esh Electric 
Excentia
Faith Tabernacle
Flyway Excavating, Inc.
Franklin & Marshall College 
Fraternal Order of Eagles
Girl Scouts in the Heart of PA 
Girls on the Run 
HACC
Hippo Multipower
Hondru Fleet
Hotel Lancaster
Hunter Keystone Peterbilt, L.P.
Kunzler & Co. Inc. 
Kutz Trucking
La Academia Charter School
Lancaster Aquatic Club 
Lancaster Barnstormers
Lancaster BIKES! 
Lancaster City Alliance
Lancaster City Employees  
     Union 1896
Lancaster County Career &  
     Technology Center
Lancaster County Children & Youth
Lancaster County Community  
     Foundation
Lancaster County Conservancy

Lancaster County Environmental  
     Center
Lancaster Family YMCA
Lancaster Farm Fresh Cooperative
Lancaster General Health
Lancaster House North
Lancaster Public Art Advisory Board
Lancaster School of Cosmetology
Lancaster Starter & Alternator 
Lancaster Youth Soccer Club
Lighten Up Lancaster County  
     Coalition
Little League Baseball
Mannion Enterprises LLC
MAW Communications 
McDonald’s
Millersville University
Music for Everyone
Neighbors United
New Life Assembly of God
Nolts Auto Parts
Optimist Club of Lancaster
Owl Hill Learning Centers
PA Migrant Education Program
PA Office of Child Development
     & Early Learning
Pal’s Autobody Specialists
Penn State Extension Nutrition  
     Program
Pennsylvania Recreation &
     Park Society
Philhaven 
PNC Bank
Power Packs Project
Riverside Camping Association 
SALSA
Salvation Army
St. Joe Baseball/Softball
State Representative Mike Sturla’s  
     Office
Southeast Lancaster Health Services 
Tennis Central
The Common Wheel 
The Mix at Arbor Place Police  
     Athletic League
Turkey Hill Dairy
UPMC For You
Visiting Angels
YWCA of Lancaster

S
upporters

S
taff

We are grateful for the many businesses and individuals who support our 
work and help to strengthen our community through recreation.

525 Fairview Avenue 
Lancaster PA 17603 

717.392.2115
www.LancasterRec.org

Norma Acosta, Pre-K Counts Assistant

David Adams, Assistant Pool Manager

Tracie Beats , Business Manager

Jack Bingeman,  Sports Services Specialist

Mary Blankenmeyer-Rice, Assistant Director of  
      Children & Family Services

Amy Bleacher,  Pool Manager 

Lisa Carmen, Security 

Amanda Chap, Child Care Center Director

Trisha Coe, Preschool Assistant

Leida Collazo , SAC Site Director

Susan Davis , Director of Senior Recreation

Eloise Dirk , Dance Instructor 

Richard Freed, SAC Site Director

Maribel Garcia, SAC Site Director

Alex Garrett , Facilities Manager

Julie Gingrich,  Preschool Teacher

Patricia Gordon,  Happy Hearts Center Director 

Ashley Goss, SAC Site Director

Jackie Hawkins,  School Age Care Coordinator

Shane Howell, SAC Site Director

Mary Ellen Johns,  SAC Site Director

Mary Lou Klopp, Happy Hearts Center Asst. Director 

Brandon Kurtz, SAC Site Director

Audra Landers,  Director of Sports Services

Sue Landes , Executive Director

Jessica McAllister,  Graphic Design Specialist 

Jessica McCullough, Pre-K Counts Teacher

Emily Morris , Assistant Director of Sports Services

Lauren Ober, Preschool Assistant

Eileen O’Flynn , SAC Site Director

Tamara Perez , Pre-K Counts Assistant

Jennifer Poorman,  Website & Marketing Coordinator 

Gloria Rivera, SAC Site Director 

Hector Rivera, SAC Site Director

Valerie Rivera, Administrative Assistant

Virgen Rivera , SAC Site Director

Marisol Rosario,  Administrative Assistant

Lucy Stauffer,  Director of Children & Family Services

Vanessa Torres, Customer Service Representative

Laura Tully, Pre-K Counts Teacher

Jimmy Twyman, Evening Custodian

Doris Wagner , Happy Hearts Center Director

Bill Way, Security 

Emily Zimmerman, Child Care Center Asst. Director

2015 Annual Report

Thank you to these entities for their major funding support:
Child Care Information Services
City of Lancaster
Keystone STARS 
Lancaster County Office of Aging

Lancaster Township 
PA Pre-K Counts
School District of Lancaster
United Way of Lancaster County Get Active. Live Healthy.


