BEING PHYSICALLY ACTIVE
LEADS TO BETTER HEALTH

WHO WE ARE, WHAT WE DO,
AND WHY IT MATTERS

The consequences of creating sedentary lifestyles are considerable.
Research shows that physically inactive children are more likely to
gain unhealthy amounts of weight, miss school, and perform worse
academically. They’re twice as likely to be obese as adults. They’ll
earn less at work, have higher health care costs, and take extra sick
days. Physical inactivity impairs quality of life, drains economies,
and sets in motion a vicious cycle through role modeling; parents
who are inactive are 5.8 times more likely to have inactive children.

To accomplish this, we are embracing the concept of physical
literacy. Our goal is for every 12-year-old in Lancaster City and
Lancaster Township to have the ability, confidence, and desire to
be physically active for life.
• A
 bility is competency in basic movement skills and an overall
fitness that allows children to engage in a variety of games and
activities. This outcome is achieved through a mix of informal
play and intentional teaching of movement skills, among them
running, balancing, hopping, skipping, jumping, dodging, gliding,
falling, lifting, swimming, kicking, throwing and a range of skills
that require hand-eye coordination.

Better branding will mean the community understands the value
we bring. Better branding will elevate awareness of our mission,
build key partnerships, attract loyal supporters, advocates and
donors; and ultimately, get many more residents up, out and active.

A COMMITMENT TO COLLABORATION

No one agency working alone can possibly meet all of the
recreation needs of Lancaster residents. So community partnerships
of all shapes and sizes are essential to us. We are committed to
finding creative ways to work with the many community groups
and agencies serving the needs of children in Lancaster.
Our top priority is to give children more opportunities to play,
learn and grow through quality recreation experiences.
LANCASTER REC’S CORE SERVICES
Child care programs | Summer day camps and playgrounds
Youth sports | Family-focused recreational experiences

• C
 onfidence is knowing you have the ability to play sports or
enjoy other physical activities. It is the result of programs that are
inclusive of children with differing abilities, and the support and
encouragement of parents, guardians, coaches, administrators,
teammates and peers.
• D
 esire is the intrinsic enthusiasm for physical activity, whether
in organized or unstructured formats, in traditional or alternative
sport. This result is achieved through early positive experiences
that are fun and motivate children to do their best.

THE FUTURE RED TORNADO
INITIATIVE – SPORTS FOR ALL YOUTH

2016-2018

We envision a Lancaster where all children have the opportunity to
be active through sports. We define sports as all forms of physical
activity which, through organized or casual play, aim to improve
physical fitness and mental well-being.

To best reach residents and make them aware of our recreation
programs and services, we must better establish and implement
our brand. This is more than our name, our logo, or the services we
provide. It’s what people perceive, experience, think, feel or share
with others about Lancaster Rec. It’s who we are, what we do, and
why it matters.

STRATEGIC PLAN
A Public Community Recreation Agency formed through a Partnership Agreement
of the City of Lancaster, School District of Lancaster and Lancaster Township

717-392-2115 | www.LancasterRec.org

Lancaster Rec is the answer to those families who
are committed to raising healthy, active children

For thousands of children living in Lancaster City and Lancaster
Township, opportunities to participate in youth sports don’t and
won’t exist because of financial hardships, lack of transportation,
and equipment costs. Nationally, sport participation rates among
youth living in households with the lowest incomes are just 16
percent. We know there are far too many Lancaster children left
on the sidelines, not experiencing the joy and benefits of sports.
The Lancaster Recreation Commission, through a unique
collaboration with the School District of Lancaster, has launched
the Future Red Tornado Initiative. This initiative will provide
funding to allow Lancaster Rec to double the number of children
involved in youth sports programs through scholarship funds and
equipment purchases, increase accessibility with programs offered
in locations throughout Lancaster City and Lancaster Township,
provide expanded training and mentoring for youth sports
coaches, and better prepare young athletes for future
participation at the middle school and high school levels.





ACHIEVE LONG-TERM
FINANCIAL VIABILITY



1. 	Increase revenues in programs where demand exceeds
capacity
2. Establish new revenue streams

1. 	Establish Lancaster Rec as Lancaster’s leader in targeted
programming

3. Establish a development focus and meet fund raising goals
4.	Establish strategic partnerships to address resource
shortcomings

2. Identify those programs to be positioned as distinguished
3.	Design, fund, and implement a comprehensive strategy
and associated plan of action for each of the targeted
distinguished programs

SUCCESS INDICATORS
1.	Partnerships to gain more usable space at an affordable cost
are established
2.	The fee schedule for all programs is re-evaluated annually
to increase profitability and competitiveness
3.	The programs where demand exceeds capacity are
identified
4.	A strategy to gain partners for sustained substantial
financial support is developed
5.	At least 2 new revenue streams that generate $10,000 in
profit annually are developed by 2018
6.	A fund raising and development professional is employed
to implement an over-arching strategy to organize and
leverage all fund raising and development efforts
7.	Annual goals for the sustained long-term financial health of
the Future Red Tornado Initiative are met or exceeded

PROVIDE DISTINGUISHED
PROGRAMMING

BRAND LANCASTER REC
1. Establish and implement Lancaster Rec’s brand

SUCCESS INDICATORS
1.	A professional brand management expert has been
consulted and recommendations are implemented
2.	Website and social media activity is increased by 10% in
year 1, 15% in year 2, and 20% in year 3
3.	Participation in each targeted program shows at least a 20%
increase over 3 years
4.	All Lancaster Rec materials follow branding guidelines and
have consistent messaging
5.	The Lancaster Rec brand has been strategically determined

SUCCESS INDICATORS
1.	Customers recognize our Keystone Stars status and
understand how distinguished Lancaster Rec child care
programs are
2.	A majority of City and Township community organizations
and businesses recognize the Future Red Tornado Initiative
as the driving force behind youth sports
3.	Gaining accreditation for the Senior Center from the
National Council on Aging has been explored
4. Programs to be positioned as distinguished are identified
5.	The application is started for agency accreditation from the
National Recreation and Park Association, to show
excellence in operation and service and assure the public that
Lancaster Rec meets national standards of best practice

STRATEGIC FOCUS AREAS & STRATEGIC PRIORITIES

GET CHILDREN MORE
PHYSICALLY ACTIVE
1. 	Design, fund, and implement a comprehensive strategy
and plan of action to introduce physical literacy to the
community
2.	Integrate physical literacy concepts into appropriate
Lancaster Rec programs and activities
3.	Develop a strong partnership with the School District of
Lancaster around health, physical literacy, physical activity
and the role played in academic success
4.	Improve the accessibility of sports participation for children
through the Future Red Tornado Initiative

SUCCESS INDICATORS
1.	All staff and board members understand physical literacy
concepts and can support and promote them
2.	All appropriate Lancaster Rec programs have integrated
physical literacy concepts
3.	The numbers of children participating in community youth
sports and recreation programs has increased by 20% year
over year
4.	The School Board supports physical literacy and recognizes
Lancaster Rec as an important partner
5.	A plan of action to introduce physical literacy is in place
and is being implemented within the established timeline
6.	Annual goals for the sustained long-term financial health of
the Future Red Tornado Initiative are met or exceeded

